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The following report will give you an overview of what we have achieved in the past year, the highlights and challenges, as well as giving you some idea of our plans for the next financial year and our vision for the future of the service.

CHUMS offers bereavement support to children, young people and their families across Bedfordshire. Since April 2001 the service has been commissioned by Luton Primary Care Trust and Bedfordshire Primary Care Trust and from April 2009 will now also be commissioned by the charity ‘Friends of the Child Bereavement Service’. This is a very exciting period of growth for the service as the charity develop the level of support they are able to offer us. This is due to the dedication and commitment of a few excellent trustees and the services of an amazing fundraiser.
Over the past 9 years CHUMS has grown and developed beyond all recognition due to some creative and innovative thinking as well as the goodwill of many very special and committed volunteers alongside a small team of staff supported by Luton PCT with whom CHUMS is based.  
We have been sad to see two valuable members of our team leave us this year. In January Ian Winstanley left Luton PCT for pastures new.  Ian had been a great support to CHUMS in his role as Chief Operating Officer and we miss him.  We were also very sad to see Enid Orchard retire in December. Enid had been an administrator for CHUMS for 6 years.  Whilst we are very happy for her and wish her a long and happy retirement, we miss her.  Enid is however, still a volunteer so we will be able to keep in touch with her. Enid has been instrumental over the last 6 years in developing the resource base and organising the workshops, ensuring all of the resources arrive where they should be - this is no mean feat particularly as the service has grown to include 9 workshops a year, 3 residential weekends, a family day, remembrance service etc.  
Tina Nash has joined the team this year to replace Enid and is making a splendid addition.  She is coping very well with the pressure of organising so many resources. Tina has also just completed the volunteer training. 

The team is changing and we have slotted in very nicely within the Children’s Services team at Luton Community Services, under the Head of Children and Young Peoples Services, Patricia Wren.  We were thrilled when Tricia managed to secure funding for us for an additional family care co-ordinator and in January along with Tina, Jan Cooper joined the team to fulfil this role. Jan has extensive experience of working with loss and bereavement and has worked as a volunteer for Cruse, has looked after the national helpline for Sands (Stillborn and Neonatal Death) and facilitated support groups for the organisation for 10 years and has also been a volunteer for CHUMS for 7 years. Jan is a trained counsellor and has joined us from CAN, an adult substance misuse service.  Steve Burton has also joined us on a work experience placement for one year and is proving to be a real asset to the service.
This past year has been a more positive one. We supported 254 children and young people across Bedfordshire this year along with their parents/carers. Of these 85 children were referred via the Bedfordshire MAAG panel, 128 were from Luton and the others were able to attend workshops in Kempston and Silsoe funded by Friends of the Child Bereavement Service.  This has culminated in a total of approximately 580 individual visits by the Service Manager, Family Care Co-ordinators and volunteers.
Our plans for a trauma service were delayed but after six years of planning, talking, visiting and being extremely creative this will be launched in the Autumn. This means that in addition to the work of CHUMS we will employ a consultant specialist paediatric trauma psychologist who will be supported by two third year clinical psychologists who will have an academic year’s placement with us. This new post will be funded by ‘Friends of the Child Bereavement Service’ who have employed a professional fundraiser to undertake this huge task. We are extremely grateful to Doug Russell for his complete dedication and also to ‘Friends of CHUMS’ for sharing our vision.  We are launching the service at our open evening on June 3rd. David Trickey has been offered the post and at the present time he is a consultant paediatric psychologist at the Royal Leicester Infirmary. David has extensive experience of working with traumatised children and young people.

Finally, we will never waver in our dedication and commitment to making a difference to the lives of vulnerable children, young people and their parents/carers who have been devastated and overwhelmed by the death of someone close to them. We look forward to the following year and will continue to develop the service in the best way possible for the good of those whom we support.  

DAWN

CHUMS Mission Statement

We believe that all children have the right to information, guidance and support to enable them to manage the impact of death on their lives.

Information and support offered should:-

1. Acknowledge the child’s grief and experience of loss through death

2. Be responsive to the individual child’s needs, views and opinions

3. Respect the child’s family and immediate social situation, their culture, language, beliefs and religious background

4. Seek to promote self-esteem and self-confidence, develop communication, decision making and other life skills

5. Be viewed as part of a continuous learning process for the child, contributing to the development of the child’s knowledge and understanding as they grow into adulthood

6. Involve family members, other caregivers and any professionals working with the individual child in a wider social context.

Information should be:-

1. Provided by people who have had appropriate training and who are adequately supported

2. Provided in an appropriately supportive, safe and non-discriminatory context

3. Regularly monitored, evaluated and reviewed.

This mission statement is adapted from the Belief Statement of the Childhood Bereavement Network (CBN) and endorsed by CHUMS as a CBN member.

CHUMS Aim

Our aim is to offer a high quality bereavement support programme to children and young people up to the age of 18 years and their parents/carers in Bedfordshire who have experienced the death of someone close and that this support can be accessed when families feel the time is right for them.

Objectives

To promote emotional health and wellbeing and to reduce the risk of mental health issues and antisocial behaviour:-

1. To provide a comprehensive flexible service to meet the needs of each individual referred, responding appropriately to the age, race, culture, learning needs and gender of each child

2. To incorporate a multi-disciplinary approach that shares expertise and skills and utilises resources effectively, ensuring the widest possible area of need is met

3. To provide support that encourages open communication within the family about death and the special person who died

4. To educate the bereaved child and family about loss and grief and to help them understand some of the feelings they may experience. To help them find ways of remembering the person and to find a way of continuing the bond whilst adjusting to a new way of living

5. To provide children and their families with the opportunity to meet others with similar experiences in a safe and confidential environment

6. To ensure the bereavement support team remains up to date with current research and community developments and review its practice accordingly

7. To ensure the team including volunteers are expert and safe practitioners, providing regular training and supervision

8. To reduce the necessity of referrals to therapy services for bereavement support whilst recognising the service’s limitations and referring on as necessary

9. To empower other professionals, offering advice and support, resources and working in partnership as required

10. To standardise practice across the county

11. To provide training, education, consultation and information, raising awareness of the needs of bereaved children and young people for professionals

12. To develop resources for direct work with bereaved children and also for professionals, aiding their training and development

13. To produce literature for families, children and professionals

14. To provide comprehensive training to new volunteers.

Services Provided

· Family visit

· Individual support

· Children’s workshops

· Teenage groups

· Residential weekends

· Specialist days

· Parents groups

· Parenting course

· Parents retreat

· Remembrance service

· National conference

· Teaching and Training

· Library

· Literature

· Website

Family visits, individual support and workshops/parents groups

All children and young people referred are visited at home and this visit gives an introduction to the service and allows families to share the story of what has happened to them. It enables them to gain some understanding of how CHUMS may help them and gives them choices as to which interventions to use. These visits are undertaken by the Service Manager, Family Care Co-ordinator and Volunteers who have received extra training in individual support.

This initial visit allows families to share with each other and to recognise that a lot of what they may be feeling is normal for grief. Consent forms are signed and a Goodman’s behavioural screening questionnaire (SDQ) completed. This gives an indication of any behavioural difficulties the child is experiencing. Whilst this tool is not an accurate assessment of a child’s emotional health it is useful to have some insight as to how they may be behaving.  The parent and teacher complete a form as well and this is followed up with another form after the intervention is complete.  This gives us an idea as to whether there have been any significant improvements. It gives us some quantitative evidence to support our commissioners in recognising the impact of the support we offer.

Some children and young people benefit from having individual support which is offered at home or in school and all are invited to join a workshop group to meet their peers and to share in a safe environment. They gain so much from sharing with each other.  We complete a structured programme comprising:

· Getting to know each other

· Thinking of memories

· Telling the story

· Difficult feelings and how they affect us

· Discussion of what helps and what doesn’t

· Saying goodbye (not to their special person but to each other)

We also have a candle service and release helium balloons with messages on rice paper.

The workshop and groups help children and young people feel less isolated and alone and normalises their experience.

Parents groups run alongside all of the children’s and teenagers workshops and again it is good for parents/carers to have some time out and to consider their own thoughts and feelings whilst gaining some support for themselves, from others who understand in some way the difficulties of grief. It also gives them the opportunity to learn more about how best to support their children. There is in addition a monthly ongoing parent/carer support group. This has developed over the past couple of years and is now parent led with some months put aside for social activities.

Over the past year we have supported a total of 126 children and young people in our workshop programme and 70 parents/carers with a proportion of these now attending our ongoing parents group.  All these figures are increased on last year’s numbers.
We now also offer a family nurturing course which is full of tips on positive parenting strategies and this gives parents and carers an opportunity to learn about techniques which will help them to cope with challenging behaviour that children and young people often exhibit following the death of someone close. This year’s course starts in June.

Residential weekends

Again this year we have visited Dell Farm for our 3 residential weekends, 2 weekends for the under 13’s and one weekend for teenagers.  These have been amazing experiences, not always easy but a very valuable time for those who attend. The children and young people connect with friends made at the workshops and have further group support.  They are also encouraged to participate in climbing and caving, orienteering and team games as well as feeding the animals on the farm and visiting the zoo.  It is an exhausting time for staff and volunteers but you leave knowing you have made a difference! 43 children and young people have attended residential weekends this year.

Family days

The family day last year was attended by a large number of children and their families and the day was based around a street dance workshop and football coaching, which was brilliant. There were also opportunities to participate in arts and crafts, making a CD, making a memory page using photographs of their special person and a picnic lunch. Parents groups were facilitated alongside the children’s activities and parents were offered a complementary therapy during the afternoon by a team of volunteer therapists. We finished the day with a street dance show and a football match in which the children and young people participated.

This year’s family day is on July 11th.  We are having a drumming and percussion workshop organised by Contempo who will be bringing 100 African drums. We held this workshop 4 years ago and it was very successful with children, young people and parents along with volunteers making amazing music together!

We also again facilitated a day for families bereaved through suicide.  This day is just so helpful for those bereaved in this way, to be able to meet others who understand the particular difficulties of suicide. Suicide it has been suggested is grief with the volume turned up! This day gives them all an opportunity to share with each other and gain some strength and support.

Remembrance service

The remembrance service at Christmas is a special event in our yearly calendar and brings together families at a time when the rest of the world is consumed by tinsel, parties and presents. Children, young people, parents and volunteers participate in the service and it is very moving, giving everyone a chance to stop and reflect and remember their special person. Everyone has the opportunity to decorate a bauble for the Christmas tree in memory of their special person and to sign our newly introduced book of remembrance.

This year a tribute was made to Maria Dimmock, our volunteer who died in December 2007.  An increasing number of children, young people and parent/carers attend each year.

Conference and training
This past year has seen us develop our training programme and we have been supported in this by a training co-ordinator, Sue Brookes. There seems to be so much need when it comes to training professionals in children, loss and grief. We offer training locally and also now further afield. We offer a variety of training days and part days and have produced a new leaflet promoting our training. 

Every year CHUMS hosts a national conference which has evolved into a two day event.  After trying a variety of venues we now hold the conference at Letchworth Hall Hotel in October. The conference last year was around supporting children and young people bereaved through traumatic death. David Trickey gave the keynote presentation on day 1 and Caroline Holley gave a powerful and moving presentation on the death of her son, Ollie by suicide. Caroline has just joined the service as a volunteer.  On day 2 Mike O’Connor from The Notre Dame Centre in Glasgow spoke about his experiences of supporting children and families following traumatic death.   In addition, we facilitated a series of workshops including practical activities for supporting children, promoting self esteem and resilience in young people, suicide prevention and the use of metaphor when speaking about death and dying.
The conference this year is on building resilience and cultivating happiness in bereaved children and young people and the keynote speaker is Julie Stokes, founder of Winston’s Wish. There will also be a presentation by Jo Brewer whose dad died when she was 14 years old. Jo has recently completed her PhD at Exeter University and will be sharing the findings of her research looking at bereaved children 10 years later and linking the positives of physical activity and grief.  Day two will see Julie presenting on the Mummy Diaries, a channel 4 programme following several families as their mother was dying. Workshops will include family therapy, stress reduction and again some more practical activities.

In addition to the above we continue with our regular training days.

Literature

We have a wide range of leaflets that we send to families and professionals:
· Support when a pupil has died

· Words of comfort and support when your child has died 

· Support following a suicide
· How to support children immediately after the death of someone close

· Information for parents and carers after the death of someone close

· Thoughts for children and young people

· Ways of helping when someone has a serious illness

· CHUMS child bereavement service information leaflet.

We are trying to produce our own workbook for which we have received some funding for but it is work in progress and will be very helpful for children and young people who have individual support.  We have started to plan and write it and we already have some superb illustrations to use. We hope to complete this project later this year.

Volunteering
Without the volunteers we would not be able to deliver the service that we do. At present we have approximately 65 who live across the county and beyond. They are all very keen and committed and volunteer because they recognise the importance of children and young people being listened to and having their feelings acknowledged. They offer support in a variety of ways including admin support, driving, facilitating workshops, helping in workshops, helping at family days, facilitating parents groups offering individual support.

We have trained 11 new volunteers this year. The new volunteers have to work really very hard, they pay for their training and attend 10 3-hour evening sessions.  In addition they must also produce a portfolio of their work. This includes a book review, a newspaper article review and a review of a poem as well as internet research and completion of homework each week. Alongside this they are eligible for accreditation with the Open College Network with  6 credits at level 3 and have to complete a 3000 word reflective journal on their experience of the course, linking it to theory and how best to support bereaved children and their families.

It is always exciting to have new volunteers join the service who are enthusiastic and full of energy with a desire to support bereaved children and their families. It makes a difference not only to the existing volunteers who will feel less pressurised but to the service as a whole.  We are always looking for new volunteers although we only train once a year.  We are very keen to train more men (the biggest source of referral is from death of a father so boys particularly benefit from talking to a man) and more from minority groups in the community which are under-represented in the service. We are especially short of volunteer drivers who do not require the full training.
We also offer our volunteer team ongoing training bi-monthly in many subjects.  We have recently received training in self harm, personal safety, drugs and alcohol in young people.  Later this year we will be offering training from MIND as well as a day on enhanced communication.  A basic understanding of family therapy is also offered once every 2 years.
Trauma service

We are so excited that at last the trauma service will be available from September for those children suffering from post traumatic stress or who have  experienced the death of someone close from a traumatic death such as suicide , murder or road traffic death. This extension to the service will make specialist interventions available to children and young people who may need something extra. For children within Bedfordshire they will access CHUMS in the usual way with referral on to the trauma service if needed. The long term plan is for the trauma service to become a national service of excellence. The service will be free to children and young people within the county and the service will be commissioned to see children outside of the county. David Trickey the new consultant trauma psychologist will also be offering national training and supervision as well as consultation and expert court witness work.

The Future

We have secured funding for the coming year to train 42 school staff across Bedfordshire to the same level as a volunteer.  This is something we piloted in 2005 with support from the healthy schools scheme in Luton and Bedfordshire.  We are planning to run 2 courses in the Autumn of 4 days each followed by ongoing supervision for those trained by CHUMS.  The long term plan will be to have group workshops held within schools for school cluster groups.
We hope again this year to increase the number of referrals we can take outside of Luton.  We will receive funding from Bedfordshire PCT for 60 children and Friends of the Child Bereavement Service will be supporting 80 children to attend workshops which will include a pre and post workshop family visit.

National statistics show us that 4% of children under the age of 18 have experienced the death of a parent or sibling, 13% the death of a grandparent and 6% the death of a friend.  As many as 2 million young people in the UK have been bereaved by the death of someone significant.

We recognise that many local professionals, parents and bereaved children at present are unaware of CHUMS and a proportion of these children would benefit from some support.  We will therefore, continue to raise the profile of CHUMS in the community.  We also know that without support some of these children and young people will be increasingly vulnerable to low self esteem and confidence, feelings of isolation and loneliness, decreased attendance in school, possible school exclusion, an increased likelihood of teenage pregnancy and youth offending as well as possible dependence on drugs or alcohol.  Experiencing the death of someone close in childhood does not 
however, necessarily mean that you will not grow, develop and flourish given the right support.

‘Children will be more open to learning and relating if they are given avenues to express their bottled up feelings.  Their academic, social and spiritual growth will soar with the release of stored up hurts’ – Linda Goldman, Life and Loss (2000)
The future is still full of hope and exciting possibilities and this is what inspires the staff, volunteers and myself as we constantly strive to do our best and improve on the support we offer to bereaved children, young people and their parents/carers who have experienced the death of someone close.
For more information about CHUMS please contact:

Dawn Hewitt

Service Manager

CHUMS

Sundon Park Health Centre

Tenth Avenue

Luton

Beds   LU3 3EP

Phone: 01582 707469

Email: chums.cbs@luton-pct.nhs.uk

Web: www.chums.info
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